RICHLAND TOWNSHIP FIRE DEPARTMENT

RECRUITMENT PACKAGE / PROBIE BOOKLET


Richland Township Fire Department Recruit,

The Richland Twp. Fire Department would like to thank you for your interest in our fantastic organization. This package is designed to help you better understand the expectations and requirements of the finest volunteer fire department in the area.

You will be assigned a mentor that will assist you with your development and training throughout your probationary period.  The recruitment program is a 6-month curriculum focused on the Richland Township Fire Department’s standard operating guidelines, by-laws/constitution, administration/fire officer organizational structure as well as fundraising and overall community service expectations.

On behalf of the board of directors, fire officers, firefighters and administration welcome aboard and we are certain you will have a positive experience.

Thank you,

Richland Township Fire Department

FIRE DEPARTMENT MENTOR INFORMATION
NAME:_____________________________________________________DATE:____________________

ADDRESS:____________________________________________________________________________

PHONE #:_______________________________D.O.B.__________________AGE:_________________

CELL PHONE #:_________________________________________________

EMAIL ADDRESS:_____________________________________________________________________

Mentor Name:__________________________________________________________________

Mentor Phone Number:________________________________________________________________

Mentor Email Address:________________________________________________________________

Mentor Rank:__________________________________________________________________
NAME:_________________________________S.S.#____________________DATE:________________

ADDRESS:____________________________________________________________________________

PHONE #:_______________________________D.O.B.__________________AGE:__________________

CELL PHONE # _______________________________

EMAIL ADDRESS:_____________________________________________________________________

TYPE OF MEMBERSHIP:




REFERENCES/PHONE #’S:






____FIREFIGHTER/FIREPOLICE-$10.00

              ____________________________________

          (covers background check)
____ACTIVE MEMBER




____________________________________

____________________________________

HAVE YOU EVER BEEN CONVICTED OF A CRIME? Y / N

IF YES, PLEASE EXPLAIN:______________________________________________________________

ARE YOU PRESENTLY UNDER A PHYSICIANS CARE? Y / N

IF YES, PLEASE EXPLAIN:______________________________________________________________

CURRENT EMPLOYER:_________________________________________________________________

PLEASE LIST OR ATTATCH FIREFIGHTING TRAINING:

______________________________________________________________________________________

EMERGENCY CONTACT NAME AND NUMBER:___________________________________________

I understand that in the event my application for membership is accepted, I agree to comply with and be bound by the safety rules, by-laws and constitution of the RTFD. I further understand that my acceptance will be subject to the conditions of any probationary period established by the RTFD. If required, I agree to submit to a medical examination and periodic examinations thereafter. I agree to be photographed and fingerprinted at the discretion of the RTFD. I authorize investigation of all statements contained in this application and do hereby release any and all persons, companies or agencies responding to such an investigation from any liability for any damage due to releasing information pertaining hereto. I understand that misrepresentation or omission of facts called for on this application is cause for rejection of this application or for subsequent dismissal from the RTFD.

SIGNATURE:____________________________________DATE:__________________________________________

DATE OF FIRST READING:__________________________DATE OF SECOND READING:______________________________

DATE ELECTED:___________________________________DATE REJECTED:_________________________________________

PARENTAL OR LEGAL GUARDIAN CONSENT FORM

If the individual applying is under the legal age of 18, his/her parent or legal guardian must complete the following information.


I understand that the fire and rescue service is involved in responding to incidents.  These incidents are of a serious nature and can create health and safety concerns.  While all precautions are taken to insure safety through training and safety officers, the danger still exists.  In addition there may be graphic, tragic and unpleasant incidents that will be worked by fire and rescue personnel.  These scenes of destruction and injury are of a very serious nature including death.  We want to be assured that your minor is well aware of the seriousness of fire, rescue and emergency medical service duties and what they work with on a daily basis. 


I have read and understand the above and advised my minor of the subject matter.  Notwithstanding by affixing my signature below, I hereby approve his/her participation with the Richland Township Fire Department.

Richland Township Fire Department

Name of Minor:

Signature of Parent/Guardian:




Print:

Date:

Please check appropriate box:


I am the Parent(  )


I am the Legal Guardian(  )

Application process
· Application & background check form is completed and submitted to the director of the Recruitment Division. 

· Director starts recruitment file. 

· Director starts the background check. 

· Once the background check is complete, the Director of the Recruitment division will contact the applicant & arrange an interview with the applicant. 

· After the interview the Director of the Recruitment Division shall choose a mentor based on personality & the needs of the applicant. A meeting shall be arranged with in 7 days of the original interview between the 3.

· It shall be the responsibility of the Director of the Recruitment Division to ensure that the application and background check are present at the next regularly scheduled fire department meeting.

1st 90 Days
· Application, 1st reading and background check. 

· All equipment issued is documented on paper (no equipment is to leave the firehouse). 

· Assign a gear rack area. 

· Mentor assigned. 

· Entered into the mentor program. 

· Issued an orange ID tags. 

· Issued an orange helmet shield. 

· **** All records are kept on paper and in possession of the Director of the Recruitment Division**** 

After 90 Days

· Issued a RTFD ID # and active member ID tags. 

· Entered into firehouse & RTFD personnel program. 

· All equipment issued will be entered into the RTFD Personnel Program. 

· Completion of phase 1 mentor program is expected.

· Mentor must report the progression of the applicant at the regularly scheduled offers meeting.

· Upon completion of the mentor program the mentor shall present the successful applicant to the officers at the next officers meeting. 

After 6 Months

· Final completion of the mentor program recruit is issued a regular shield and is considered an active member of the RTFD.

FIREFIGHTER RECRUIT ORIENTATION:

___BUILDING FAMILIARIZATION

___OFFICER AND ADMINISTRATION INTRODUCTIONS

___STANDARD OPERATING GUIDELINES MANUAL-INCLUDED IN THIS PACKET

___BY-LAWS AND CONSTITUTION MANUAL-INCLUDED IN THIS PACKET

___ASSIGN EQUIPMENT (gear, gloves, hood, eye protection, etc.)

___UNIT TYPES/DESIGNATIONS OF FIRE APPARATUS

___IDENTIFY DIFFERENT EQUIPMENT INCLUDING SAWS, LADDERS, HOOKS, ETC.

___PHONE USE

___RADIO USE

___TRAINING EXPECTATIONS (Tuesday evenings, state, etc.)

___FUNDRAISING EXPECTATIONS 

___MEETING ATTENDANCE-SHOULD ATTEND EVEN BEFORE FIRST READING

___TOUR OF CAMBRIA COUNTY 911 CENTER (ATTEND COMMUNICATIONS CLASS)

___LIVE-IN EXPECTATIONS (if applicable)
Mentor Program

Mission Statement: To recruit new membership to the RTFD in a firefighting or active rule and to retain all members by providing an attractive environment.

Orientation: The recruit is to be giving a tour of all the firehouses which will include building familiarization, introduction of the Officers and Administration and rig designations.

Chain-of Command: The recruit shall be aware of the RTFD chain-of-command.
Standard Operating Guidelines: Included in this packet.
By-Laws and Constitution Manual: Included in this packet.
Live In Expectations: If applicable. Refer to General Operating Guidelines.

Equipment Issued: Properly worn and maintaining of equipment.
PAR Tags/RTFD ID#: To be issued after 90 days. 

Confidentiality: It is the policy of the RTFD to maintain all info is kept confidential thru out the mentorship and during membership of the RTFD. 

Duty Time: It is the responsibility of the recruit to be available for duty time thru out the week at the discretion of the mentor.
Training Commitments: In house training is held every Tuesday night at 1900 hrs. Unless specified other. All new recruits are required to attend at least 50% of the monthly Tuesday night training. Also, the recruit and mentor are responsible for knowing location of equipment, how it works, SCBA, Hurst Tool, ladders, meters, rig designations, hose, answering phones, radio use, hose line accessories, etc. 

Fund Raising Commitments: All recruits are required to assist at all fundraising activities as required by the fundraising staff.

Personal Conduct: It is the recruit’s responsibility to conduct him or herself in a professional manner at all times on or off duty from the RTFD.
Incentive Program: Included in this program.

Code of Ethics: It is the recruit’s responsibility to engage from any discriminatory remarks associated with race, gender, and age.

SOG’s: It is the responsibility of the recruit to know and be aware of the RTFD SOG’s
Meetings: The recruit must be in attendance of all meetings.
GENERAL OPERATING GUIDELINES

The Richland Township Fire Department (RTFD) prides itself on self-governance and a team concept between our membership. We work as a cohesive unit that must function as a team during station and emergency operations. All members must put personal preferences aside and work toward the same goal and mission: the benefit of our Citizens we serve, our company and our Township.

The following guidelines are designed to help promote a positive team attitude and an efficient, effective working environment.

All personnel shall conduct themselves in an orderly and respectable manner and behave in a way that brings credit to the department. Members shall do so not only while in station but also while in public, especially while wearing clothing that represents the RTFD. Members shall treat others with respect and refrain from the use of abusive derogatory or foul language both in the station and in the public view.

Personnel shall treat all department and personal property in such a manner so as to avoid damage and prevent loss, theft or destruction of that equipment. Any willful destructions, theft or damage or failing to make efforts to stop such damage, theft or destruction will be grounds for disciplinary action.

All personnel are required to clean up after themselves and to assist other members in keeping the station clean. This includes (but is not limited to) throwing away trash, washing dishes, cleaning the kitchen and bathrooms.

Firehouse work should be and needs to be completed at the discretion of the highest-ranking officer at the firehouse. The duty officer or duty chief can call for housework at any time. All personnel in the station will cease all activities and participate in station housework. Assignments and cleaning activities will be at the discretion of the duty officer or duty chief and may include but are not limited to: pulling all trash, sweeping and mopping floors, cleaning the kitchen, vacuuming the carpets, cleaning apparatus bays, emptying the ashtrays in the bays, cleaning the stairwells, wiping down walls and furniture, cleaning the first floor restroom, etc.

All personnel shall make reasonable efforts to maintain building security at all times.

No horseplay is permitted it in the station. No wrestling or otherwise engaging in rambunctious behavior is permitted in the firehouses.

All members under the age of 18 are to abide to the Commonwealth Child Labor Laws.

Members are not to leave personal belongings lying around the firehouses (bunkroom, laundry room, dayroom, apparatus bays, etc.) for extended periods of time. Personal belongings left in the firehouses will be collected on a regular basis and bagged with a note identifying the time that the items will be donated to charity.

Members are expected to read the bulletin boards in the dayroom, emails and memo’s for notification of special events, notices and changes in policy and/or procedures. Members are encouraged to review our website (www.richlandfire.com) periodically.
DISCIPLINARY ACTIONS

The President, Chief, Vice President and all Line Officers have the authority to suspend any member of this department for rule violations or improper conduct. Suspensions shall be limited initially to 72 hours until reviewed by the Chief, President and/or Board of Directors.

Officers may assign work projects as disciplinary action in lieu of suspension when deemed appropriate. Any such details shall be assigned a specified completion time.

BUNKROOM GUIDELINES

The sleep in hours for live-ins is from 2300-0700 hrs. daily on weeknights (except those with special work schedules). Holidays and weekends are essential staffing times.

We must staff the station as much as possible to ensure apparatus movements when needed. If you are interested in utilizing the bunkroom facilities, you need to contact the station captain if available and/or another officer.

Any live in member needing to go out of service prior to 0700 hrs. must notify the station captain, duty officer or duty chief.

All live-in members must be at station and in service a minimum of 6 nights a week. Weeks are counted from Sunday to Sunday. Any member not able to meet this requirement must contact the station captain and provide reasons for their absence. Each instance will be handled on a case-by-case basis.

All live-in members will be required to maintain their living spaces and to complete general cleaning of the facilities to include bunkroom vacuuming, bathroom including showers, TV room and any additional assignments required by the station captain, duty officer or duty chief.

Any live-in member who is unable to respond on calls due to illness or other conditions shall notify the station captain, duty officer or duty chief immediately. If possible, the member shall provide a time when they will be back in service. Depending on the severity of the case, a doctor’s note may be required to return to service.

All live-in members are required to attend regular training (Every Tuesday) sessions, attend RTFD meetings, participate in RTFD fundraising and any additional requirements set forth by the station captain, duty officer and/or the duty chief.

All bunkroom members are to not that these are minimum requirements for live-in status. RTFD relies heavily on bunkroom participation for all activities. All members of the bunkroom are encouraged to assume a roll on a committee and/or participate on as many fire department functions as possible. Time management between your job, school, personal life and the firehouse are essential in maintaining an even share of the load at the station and a productive and positive stay with the RTFD.

BUNKROOM CLEAN UP

The bunkroom will be kept neat and orderly. The bunkroom and upstairs will be cleaned regularly by ALL personnel (live-in and non-live-in) under the direction of the station captain, duty officer and/or duty chief.

Weekly clean up must include toilets, showers, sweeping, trash, sinks, counter tops, refrigerator and balcony.

The goal is to promote a team concept with in the bunkroom. All members are encouraged to look out for each other and wake each other up for calls if needed. This will enable us to provide the proper service to our citizens and safety for our own people as the other members must compensated for the loss of the person sleeping during a working incident and creating a greater potential for personal injury.

If an individual repeatedly sleeps through calls, the station captain, duty officer and/or duty chief will evaluate the live-in status of the member. This may include moving to a different bunk or loss of live-in privileges.

BUNKROOM GENERAL GUIDELINES

Female members and visitors are absolutely prohibited from entering the male bunkroom or sleep in room at ay time without specific permission of the station captain, duty officer or duty chief and after consulting the members with in the bunkroom at that time.

There will be no lights on, loud conversations, or any other activity in the bunkroom which may disturb other who wish to sleep between the hours of 2300 and 0700 (with the exception of those working different shifts). Also during these hours there shall be no loud conversations or other activity in the other second floor areas (i.e.: TV room/balcony area), which would disturb those wishing to sleep in the adjacent bunkroom areas.

Use of any other member’s personal property without specific permission of that member is strictly forbidden, and will result in disciplinary action and/or dismissal from the RTFD.

Any member wishing to be granted live-in status must inform the station captain, fire chief or president in writing. The station captain will conduct an interview with the interested member and members currently utilizing the live-in facilities to determine the sincerity of the member wishing to become a live-in.

ALCOHOL & CONTROLLED SUBSTANCE ABUSE

Full time live-in members who have no other local address may occasionally be permitted to be in the stations after consuming alcohol provided they notify the station captain, duty officer or duty chief. ALL LIVE-IN MEMBERS ALONG WITH GENERAL MEMBERSHIP WILL BE REQUIRED TO READ AND SIGN THE ALCOHOL & CONTROLLED SUBSTACES POLICY.

VISITORS IN THE FIREHOUSES

All personnel shall treat citizens who visit the firehouses for any purpose in a courteous manner. Any RTFD officer shall ensure that someone greets the visitor and determines his or her business in the station.

Citizens requesting directions or information shall be provided with the requested information to the best of the member’s ability.

Citizens requesting to see the station or apparatus shall have a member assigned to them to answer any questions.

All visitors of the members under the age of 18 are required to leave by 2300 hrs. on the weeknights and 0100 hrs. on the weekends and holidays unless approved by the station captain, duty officer or duty chief.

Members of other fire departments and citizens who have applied for membership with the RTFD are welcomed in the station as long as they abide by the RTFD’s station policies.

SMOKING POLICIES

Smoking is not permitted at any time in the firehouses with the exception of the apparatus bay areas. 

Smoking is not permitted at any time in the firehouses by anyone under the age of 18 per state law.

Any personnel smoking on department property shall properly dispose of cigarette butts and other smoking materials. Under not circumstances shall these items be discarded on the ground or apparatus floor.

TRAINING/FUNDRAISING

All new members are required to complete the RTFD recruitment program. The recruitment program is 6 months in length and will be extended if necessary. Included in the program is training and fundraising section that provides the recruit with the information needed.

INCENTIVE PROGRAM

The Richland Township Incentive Program is a program that promotes members to participate in non-fire related functions with in the Richland Township Fire Department. Fire related alarms answered will gain points, but will only count for 1% of the total number of alarms on a monthly basis. 

The incentive program allows you the member to gain points by participating in fundraising events (bingo, gun raffle, spaghetti dinners, chicken bar-b-q), in station training sessions, firehouse clean up’s, general work details, data entry, website updates, designing and or implementing programs/manuals, etc. With the points gained, you will be able to utilize the points to purchase firefighting/EMS personal equipment that the fire department may or may not provide, (personal lights, New Yorker, gear bag, fire pager, personal shield, personal scba mask, etc.) with the approval of a Fire Chief. All members must pay yearly dues in order to gain and use points. If a member does not pay dues by the required time period, points will be pulled at 25 points per month until dues are paid or points expire. Once dues are paid, points will not be rewarded. 

The breakdowns of how points are applied are as follows.

First 100 points equals $25.00. 

Every 25 points there after equals $25.00.

So with 600 total points, the value would equal, $25.00 for the 1st 100 points gained and $500.00 for the 25 points valued at $25.00 over the first 100 giving the total max value of $525.00. No cash value. All points are to be used to purchase firefighting/EMS items.

1 hour equals 1 point for the above listed except for Tuesday night trainings.

1 hour equals 2 points for in house training (Tuesday night trainings).

The Board of Directors may increase point values for events they feel need additional personnel to boost participation.

Maximum points allowed are 600. Once a member reaches 600, no more points can be gained. Points will be valid and must be used with in one (1) year once 600 points are obtained. It will be required to “cash out” any or all points in order to gain any more. Points will be carried over year-by-year but can only max out at 600. A member must reach 100 points before being able to start “cashing” them out. A new RTFD member must be active and under good standings with the RTFD for one and a half (1.5) years before points can be “cashed-out”. New members must complete mentorship program and then must complete one (1) year of active status to utilize points. New members will be able to gain points while on probation. 

ENGINE COMPANY OPERATIONS

Since the engine company is the most basic unit of service for fire attack, every member of every fire department should know the principles of engine operations and what it takes for an engine to arrive at a working fire, start water quickly, and maintain a sustained attack of the proper size and flow.

The following is a list of operational guidelines needed to get you started in the right direction.

1. Engine companies function as a team with a mission: “To get water on the fire!”
Unlike ladder, squad, or rescue companies, whose members are assigned to cover different positions on a fire building (roof, outside vent, rear, floor above fire, etc.), the people responding on engines have the basic duty to attack and extinguish the fire. If engine company personnel do not perform their job by attacking the fire, the question is: who will? And if, for example, ladder company personnel find themselves on the nozzle, then their duties will not get done; and there will most likely be a delay in getting water on the fire. That could result in the loss of control efforts, greater loss of property, and worse — loss of life…be it civilian or firefighter!

2. Don’t block access to the fire building with poor apparatus placement. 
As a general rule, ladder trucks should “command” the fire building. If the aerial device is to be used for firefighting, rescue, or as a means of safety – access or egress for firefighters, it is no good if it is blocked from the building by poor engine placement. Personnel responding on engines must always keep this in mind. An example to illustrate this is when an engine is already on the scene, in a narrow, dead-end street. In this case, an engine second due should stop before entering the block so the ladder truck can get “into” the building. The second-due engine should consider backing into the block so that it may drive out to good water if a relay is necessary.

3. If an engine is responding from a station with a truck company and another engine is first due, the truck should lead the response.
Know your response district!

Know your dispatch assignments!

Know your approach to the fire location!

Listen to the radio!

4. Attack hose should be loaded with male couplings “out,” with nozzle(s) attached, and few or no adapters/appliances.
SIMPLICITY! Study the fire problem potential in your city or district. Look at the buildings you may have to “stretch” into. Load your hose so it plays out easily with a minimum of effort from the hose bed. Remember how to estimate how much hose is needed to reach the fire. Use nozzles that give you the best flow possible with a minimum reaction force.

5. Use a big-enough and long-enough hose line (1¾-inch cannot extinguish a fully involved house!)
Most fires in dwellings and apartments are handled with one or two 1¾-inch hose lines. One 1¾-inch hose line can handle one, two, or maybe three rooms of fire. But this diameter hose will NOT extinguish all sizes of fires. Remember the acronym ADULTS, of which the late Andy Fredericks so often spoke?

Make sure you have enough hose to reach the fire area and a little beyond. The person on the nozzle should be responsible for having the “working length,” which is about 50 feet of hose.

6. BIG fires require BIG flow. Apply in a big way.
Eight 1¾-inch hose lines surrounding a large fire do not constitute big flow volume, especially if these lines are equipped with automatic nozzles. Large fires require heavy, solid streams with force and penetration to reach into the fire and get to the seat. Lesser or smaller volume streams will not have effective power to extinguish any amount of fire and will probably put you in a “holding or containment” position — known to many as defensive! (A standard fire stream from a 2½-inch hose is 250 gpm.) Remember, when using heavy streams to position them to cut off the movement of the fire.

7. Don’t crowd the nozzle. Space yourselves approximately five feet apart on a hose line.
If firefighters on the hose line take their position, crowding should not occur. Too often everyone wants to have a “piece” of the fire-attack action — the officer or person in charge of the operation must guard against this.

8. Make every effort to keep the hose straight (approximately 5 to 10 feet) behind the nozzle to avoid kinking and whipping.
Keeping the hose line straight makes for a more manageable operation with less effort by personnel. Coupled with good “nozzle mechanics,” this will give the attack team an extremely maneuverable hose line to work with.

9. There’s generally more than one way into a fire building. Hose lines can be advanced up ladders or via ropes or through windows.
Coordination is the key, along with good strategy and tactics when it comes to getting multiple hose lines into a structure. Knowing when and where and how to do this evolution can put a hose line in service in another part of the building, quickly with minimal effort.

10. Support hose couplings on hose lines going up the side of a building.
GRAVITY – 24/7! It wants to pull that hose line back to earth. Another reason to check your hose couplings during annual hose testing. Do you check hose couplings at test time?

11. If you’re stretching into an apartment building fire on an upper floor, use the “well hole” if present to minimize the length of the stretch.
If one standard length of hose is 50 feet, then stretching one length vertically should take the hose line up five stories. Remember, support the hose couplings!

12. Don’t walk by any charged hose line that has kinks in it.  Remove the kinks!
ALWAYS remove kinks in a hose line. One kink may rob the hose team of several gallons per minute. A few serious kinks may take away the amount of water needed to control the fire and keep the nozzle team protected.

13. Tighten loose or leaking couplings.
Lost water, more friction loss!

14. Learn your nozzle(s) characteristics and how to “sound” with a stream.
This is important, especially when operating in poor visibility and you need to find your “bearings” or things like walls or ceilings. When making a hallway filled with smoke and heat, open the nozzle at the ceiling first to control the hallway, then down and straight ahead in front. Listening for the water to ricochet may give you an idea of how long it may be. Listen to the power of the hose stream, also. Sometimes the person controlling the nozzle has to hold it close to his body because of no help from back-up and the pressure is too much to handle. In some of these cases the bale becomes partially closed. Even in heavy smoke conditions it is recognizable from its sound and should alert the nozzle operator to readjust the nozzle in front, so full flow can be attained.

15. Move (or “lighten up”) the hose line with the nozzleman’s command. Don’t move the nozzleman into the fire!
People behind the nozzle operator, upon hearing the call for more hose, should not push hose toward the nozzle, but rather “feed it” to the team. If the attack team has to stop for whatever reason, hose pushed in behind them may kink or make the hose less manageable. Once again, try to keep the hose as straight as possible behind the nozzle team. Train together to see what it takes to “feed the line” to the nozzle. Find a building that has some long and cut-up hallways and stairways to work in.

16. If only the person on the nozzle is holding/supporting the hose, then your volume is probably less than desirable.
Unfortunately, this is too often a teamwork issue. Under fire attack, members of the hose team should be on the hose line relieving the nozzleman of any backpressure. If available firefighters are not helping manage the hose line, then the nozzle operator must do everything, possibly working harder than necessary. Consequently, the call goes out to “lower” the pressure in the hose line — which in turn will lower the volume of the stream. Not a good thing!  Remember, it’s gallons per minute that puts a fire out.

17. If heavy smoke and high heat conditions force you to the floor, cool the area to prevent flashover.
Don’t worry about water damage, especially in this situation. The fire has already ruined things around you. Don’t let it ruin you! Cover as much of the area as you possibly can, including over your head with a full flow straight of solid bore stream.

18. Gases igniting at ceiling level (rollover) are a preceding sign of flashover.
Don’t play with rollover. In a few seconds, it’s FLASHOVER!

19. Don’t oppose hose lines, especially exterior vs. interior!
Opposing hose lines and/or the mixing of tactics in this manner may result in injury, death, or the loss of property.

20. The first-due engine should always look for its own water supply in the event the second-due engine doesn’t make it.
It’s good practice and procedure to “back yourself up” with a hydrant supply or other water source. Remember, in firefighting nothing is for sure, except…

21. If people assigned to engines are stepping “off” at the scene of a working fire (especially the first- and second-due engine companies) with hooks and axes in their hands instead of doing engine work, your department has organizational problems.
Engine companies are responsible for the “water work.” If you want to break things, go to a truck company!

22. More lives are saved by the proper placement and operation of hose lines than all other life-saving techniques in firefighting.
Placing a hose line in service quickly between trapped occupants and the fire will act as the quickest rescue effort possible because you are now attacking the fire, creating a safer environment for the victim(s) and firefighters, laying a “lifeline,” and removing the problem.

23. Know the VOLUME, FLOW RATES, and DISTANCES of your water sources.
A thorough knowledge of water resources available (i.e., hydrants, mains, tankers, static sources, etc., and their limitations will make for a much more effective attack.

24. Your first-attack hose line should be placed to protect life and/or property from the threat of fire.
Follow your Incident Priorities.

25. The “drop point” for the working length is generally the floor below the fire floor or outside of a ground floor or lower level fire.
Each fire is different with different hose length requirements. Know how to estimate proper amounts. 

RESCUE COMPANY OPERATIONS

While the entire fire service is dedicated to saving lives and property, rescue and extrication deal exclusively with life-threatening situations. The responsibility of performing these rescues and extrications falls to the Rescue Company. To understand what a Rescue Company does, let's define the difference between Rescue and Extrication. Rescue involves the removal and treatment of victims from situations involving the natural environment, structural collapse, elevation difference, or any other situations not considered an extrication incident. Extrication involves the removal and treatment of victims who are trapped by some type of man-made machinery or equipment. 

Types of Rescues & Extrications: 

· Confined Space Rescue 

· Elevator Rescue 

· Escalator Rescue 

· Fireground Search and Rescue 

· Industrial Extrication 

· Rescue from Electricity 

· Rope Rescue 

· Structural Fire Rescue 

· Structural Collapse 

· Trench Cave-ins 

· Vehicle Extrication 

· Water and Ice Rescue 

· Wilderness Search and Rescue 

NOTE: Since rescue incidents are so varied and dynamic, it has been 
decided to not discuss the above list of situations in more detail. 

At structure fires, Rescue and Truck Companies are used to perform tasks collectively called Truck Company Operations. Because these tasks support or aid the Engine Companies, Rescue and Truck Companies are called the "Special Services" of the Fire Service. Although any company can perform Truck Company Operations, Trucks and Rescues typically have additional equipment more suited for these operations. 

Our Rescue Company had become well-known and well-versed in many aspects of rescue and hazardous materials operations in the 1970's, 1980's, and early 1990's. In recent years, the RTFD has invested heavily in a capital improvement project designed to increase our cache of rescue equipment. The Rescue Company at the RTFD is involved in firefighting, auto accident/extrication, haz-mat incidents and a variety of additional special services
TRUCK COMPANY OPERATIONS

Since the truck company work is one of the most demanding units of service for firefighting, every member of every fire department should know the principles of truck operations and what it takes for a truck company to arrive at a working fire.

The following is a list of operational guidelines needed to get you started in the right direction.

· Laddering

· Overhaul

· Utilities

· Ventilation

· Entry (Forcible)

· Rescue and Search

· Salvage

Laddering
The building type and location of the fire will determine laddering needs. Will the roof need laddering for ventilation? Will it require the use of an aerial? Are there at least two ways off the roof? How about the fire floor? It may be the only way out for occupants or the only way in for firefighters (truckees) to conduct a search. How about the floor above the fire? Aside from the fire room itself, this area is the most critical. In the event firefighters are cut-off from the stairs, has an escape route been provided for those operating above the fire? Will you need to lower a roof ladder into a light well to facilitate a rescue? There is an array of laddering possibilities and they must be dealt with.

Overhaul
One of the ugliest words in a firefighter’s vocabulary is “rekindle.” Overhaul means putting out all of the fire to prevent such a disaster. To do so means understanding how a building is constructed and how it is taken apart. Taking it apart is no small task and takes a good deal of skill at operating power tools as well as hand tools. It is also very labor intensive.

Utilities
Controlling utilities involves shutting off power, water, and gas. Knowing the location of the shut-off’s and valves and how they operate may prevent injury or reduce property damage.

Ventilation
It means relieving the building of smoke, heat, and gases to prevent backdraft, flashover, and fire spread. It affords firefighters the visibility to lead lines to the seat of the fire and conduct a primary search. It also reduces the amount of deadly smoke and products of combustion, which is the major killer of occupants in building fires. Is vertical ventilation called for? If so, is the roof flat or pitched. What type of construction? There are more tasks to consider on a flat roof than a pitched roof. On a flat roof the penthouse (bulkhead) door must be opened. The rear and sides of the building as well as light wells must be checked for fire location, spread, and trapped occupants. Should skylights be opened? What about vent caps? Don’t forget the elevator room. Does the roof need to be cut? What size hole and where? Will a trench cut be required? Where should it be placed? What about inspection holes?

If the roof is pitched, the scenario is usually one of get on, open a hole and get off. Pitched roofs are more dangerous. A few factors, which must be considered, are the slope, roof surface, and the type of construction. What about horizontal ventilation? Which windows will you open (break) and when? Are you in communication with the nozzle team?

Entry
You have to get in to lead a line to the seat of a fire and conduct a primary search. Gaining access to a building often means forcible entry. Doors needing to be forced and the technique used to gain entry can eat up time. You have to decide opening which door or doors will best accomplish your objectives. It means using the proper tools and having the knowledge to open various types of doors under a multitude of conditions. Will you choose conventional forcible entry? Will you choose through-the-lock? Do you know the difference between a mortise lock and a rim lock? How about the various types of padlocks? Will the door you force be a rolling steel, sheet curtain or sectional?

Rescue and Search
Our number one priority is the preservation of life. There are a number of ways we accomplish this, extinguishing the fire, ventilation, laddering, etc. Rescue and search involves getting occupants out of the building and searching for those who may have become trapped or overcome by heat and smoke. A search must be performed. The initial search called a primary search should be conducted as soon as possible. If a truck is first to arrive there is no time to wait for an engine.

Salvage
This is the preservation of property and minimizing of damage from the effects of fire and suppression efforts. It involves spreading salvage and roof covers, removing and redirecting water, removing or relocating building contents, putting the sprinkler system back in service and so much more.

In a nutshell, and a very small one at that, these are the responsibilities of a truck crew. 

Mentor Program Exit Interview

Name: __________________________________________________________________

Address: ________________________________________________________________

Contact Number: Home:_____________________Work: _________________________



    Email: ______________________Nextel Two-Way________________



    Other_____________________________________________________

1. Date Joined Department__________________________________________________

2. On a scale of one to ten, with ten being the highest; please rate our department on the        following: 

Training____ Leadership____ Opportunity to ride____ Friendship____ Participation Opportunities____ Communication____ Treatment to members____ Team work___ Duty Requirements____ Mentorship Program____

3. If there were one thing you would change about the mentorship program, what would it be? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Other comments you would like to make? ________________________________________________________________________

5. Do you wish for this information to be kept confidential?   Yes____ No____

Retention of our members is very important to us and the community we serve. It is our intention to make whatever improvements might be necessary to achieve that retention. Your completion of this questionnaire will assist the RTFD in that endeavor. If you would like to discuss any or your answers with anyone else please contact the Director of the Recruitment Division. An appointment will be set up for a meeting.

Thank you very much for your interest and participation in the RTFD recruitment mentorship program.

