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 POLICY: 
The safety of our members is paramount. The Incident Commander (IC) is responsible and accountable for establishing and utilizing a personnel accountability system that accounts for all personnel on the scene, as well as, quickly and accurately represents all fire and rescue personnel currently working in the incident hot zone. In the event that a mayday situation occurs, the IC will immediately be able to provide pertinent information to the Rapid Intervention Crew (RIC) prior to their deployment. 
1 GENERAL 
1.1
 In concert with our Safety and Risk Mgmt. Policy, Richland Township Fire Department (RTFD): 

1.1.1 
will risk a lot to save a life, 

1.1.2 
will risk a little to save endangered property and/or environment, 

1.1.3 
will take no risk in the effort to recover lost life, property or environment. 

1.2
 It is the responsibility of all RTFD personnel to conduct themselves so that individual, company and incident accountability can be easily maintained throughout the duration of the emergency. 

1.2.1 
The personal duty of each person is to be responsible and accountable for his/her own actions and safety. 

1.2.2
 Each company member and the company officer are responsible and accountable for their actions as a company. To maintain accountability in the hot zone, all members of the company shall remain in close proximity to one another. Contact among company members is to be visual and/or verbal at all times. Company accountability shall be maintained throughout the duration of the incident operation. 

1.3 
These accountability procedures shall be initiated at the scene of every emergency to which RTFD personnel respond. Accountability is first and foremost a responsibility of the individual member to follow the assignments and instructions of their company officer, supervisor, or the IC. At no time will freelancing be permitted. 

1.3.1 
Accountability is tracked using the Personal Accountability Tag (PAT) System, both for individuals and those operating as a company where the PAT tags are maintained on a collector ring. 

1.3.2 
RTFD personnel responding to a mutual aid incident outside of Richland Township shall comply with the Authority Having Jurisdiction’s (AHJ) personnel accountability system. 
1.4 
These accountability procedures are in compliance with: 

1.4.1 
NFPA 1500, Standard on Fire Department Occupational Safety and Health Program; and, 

1.4.2 
NFPA 1561, Standard for Fire Department Incident Management System 

2 DEFINITIONS 
2.1 
Accountability – the process whereby the location and status of all members operating on emergency incidents is monitored and tracked. 
2.2 
A Collector Ring is a ring which holds the PATs of each firefighter currently riding the apparatus that will have work assignments inside the hot zone. 

2.3 
A Company is defined as a grouping of two or more people, with a designated radio ID. 

2.4
 The Hot Zone shall be an area which is clearly defined and/or identified. The hot zone presents a potential threat to any person working in the area. A hot zone shall be established at every working incident. Only personnel with tasks assigned by the IC are authorized in this area. Hot zones can include, but are not limited to, 

2.4.1
 a structure on fire; 

2.4.2 
certain areas or floors of a structure; 

2.4.3 
the area surrounding persons entrapped as the result of a vehicle crash; 

2.4.4 
an area containing spilled hazardous materials; and, 

2.4.5 
any other hazardous area designated by the IC. 

2.5 
An Immediately Dangerous to Life or Health (IDLH) Atmosphere is any atmospheric concentration of any toxic, corrosive, or asphyxiant substance which would: 1) pose an immediate threat to life or, 2) would cause irreversible or delayed adverse health effects or, 3) would interfere with an individual’s ability to escape from the dangerous atmosphere. Atmospheres with a concentration of oxygen by volume of less than 19.5% will be considered as IDLH. Where reasonable suspicion exists, an atmosphere will be considered IDLH until proven otherwise. 

2.6 
The Incident Commander (IC) is the individual responsible and accountable for managing the entire incident. There is one incident commander for an incident at any given time. It shall be the responsibility of the IC to maintain accountability. 

2.7 
A Mayday is a situation indicating that one or more fire and rescue personnel are in need of immediate emergency assistance. 

2.8 
A Personal Accountability Tag (PAT) is the required identification issued to each person within RTFD. A PAT is necessary in order for an individual to enter the hot zone. Each PAT shall contain at a minimum, the name, rank, and emergency identification number of the pictured individual. Responsibility for the condition and whereabouts of the PAT shall be on the individual. Ultimately, the PAT shall remain the property of RTFD. 

2.8.1 
A Personnel Accountability Report (PAR) involves the reporting of the location, status and welfare of personnel assigned to a given company. 

2.9 
Point of Entry Accountability shall be initiated by the IC when RTFD personnel at the emergency scene are required to enter a hot zone. This level of accountability only monitors personnel working in the hot zone. 

2.10 
The Rapid Intervention Crew (RIC) is a team assembled to provide rescue capabilities for fire service personnel. A RIC is required at all incidents where IDLH conditions exist. 

3 ACCOUNTABILITY 
3.1 
Staging Accountability 

3.1.1 
Companies operating at emergency incidents will initially follow existing General Orders for positioning and functions. 
3.1.2 
When necessary, the IC may direct resources to report to staging. When assigned to staging, company officers shall report to the Staging Manager. All personnel are to remain with their units. 
3.1.3
 Under no circumstances will self dispatch from staging be tolerated. 

3.2 
Point of Entry Accountability 

3.2.1 
For each response, the IC shall, immediately upon arrival at the emergency scene, assess the risk to RTFD personnel and then identify the hot zone. The IC shall provide a status and shall also verbally communicate the boundaries of the hot zone to all personnel responding to the incident. 
3.2.2 
The IC shall continually re-evaluate the risk to RTFD personnel throughout the duration of the incident. The IC shall initiate appropriate actions as a result of this assessment. 
3.2.3 
The IC should assign an individual to manage the accountability function as soon as they become available. This position will be the Accountability Officer. The Accountability Officer may request assistance with this function as necessary. 
3.2.4 
Prior to entry into the hot zone, companies must dress in proper protective equipment for the hot zone environment, present their collector ring to the IC or Accountability Officer and receive a work assignment from the IC. 
3.2.5 
The requirement for presenting a PAT to the IC is suspended only in the initial stages of a rapidly escalating incident or where life safety of victims is endangered and all personnel at the scene are required for imminent rescue operations. In this situation, the collector ring containing the PAT of each company or individual who entered the hot zone should be left on the apparatus. The arriving IC or Accountability Officer shall immediately collect the PATs and establish accountability. 
3.2.6
 When necessary, several accountability points of entry into the hot zone may be established by the IC. When the points of entry are geographically remote, separate Accountability Units shall be established and named by location. 
3.2.7 
Company integrity and accountability shall be maintained during operations in the hot zone. This will ensure an immediate response from the company officers or group and division supervisors should a PAR be requested by the IC. 
3.2.8 
Immediately upon exit of the hot zone, PATs shall be retrieved from the IC. 

3.3 
Rehab Accountability 

3.3.1 
When directed to report to rehab, company officers shall report to the Rehab Area Manager and present the pat tag ring. 
3.3.2 
The company shall then fill air cylinders, hydrate, eat and rest in this area. The company will be in an “out-of-service” status. 
3.3.3 
When rehab has been completed, the company officer shall advise the Rehab Manager of the new status. The Rehab Manager will direct the company to a personnel staging area to await further assignment. 
3.3.4 
The Rehab Manager will keep the IC informed of available resources. The IC will request resources from the Rehab Manager. 
3.3.5
 Immediately upon exit of the rehab area, PATs shall be retrieved from the Rehab Manager and presented to the IC or designee for the new assignment. 

4 GUIDELINES FOR THE RIC 

4.1 
Prior to firefighters entering an IDLH environment, at least two qualified and equipped firefighters shall be assembled to operate as the initial RIC (2 out). This initial RIC will meet the requirements of NIOSH 1910.134 (Respiratory Protection Standard) and shall be ready to rescue the entry firefighters should a mayday signal be sounded. This crew may be composed of a qualified EMS crew or made up of personnel from other companies. The implementation of the initial RIC may be delayed ONLY in circumstances where an imminent rescue situation exists. 

4.2 
As soon as additional companies become available, additional personnel shall be added to the initial RIC. The IC will ensure that sufficient numbers of personnel are assigned. Normally, the second arriving special service will handle this function. 

4.3
 Additional companies may be added to the RIC if necessary. The IC will then establish a RIC Group and designate a group supervisor to manage that function. That position shall be filled by a command officer as soon as possible. 

4.4
 RIC members must be dressed and equipped to perform rescue functions. Appropriate equipment includes, but is not limited to: portable radios, full PPE on, hose lines deployed to appropriate locations (charged or uncharged depending on the RIC location), Fast Air Bags, Thermal Imaging Cameras, rope, and other tools as appropriate for the situation. 

4.5 
When the full RIC is established, it shall always be staffed with an officer. 

4.6 
The IC shall ensure that RIC personnel are not assigned to other activities that would prevent them from rapidly responding to an emergency or endanger others if they abandon their previous assignment. At least one RIC member shall maintain contact with the entry team by voice, visual, signal, rope or radio. 

4.7 
The RIC shall be located in close proximity to the point(s) of entry or as assigned by the IC. The RIC shall be positioned one floor below and at the attack stairwell in high rise structures. 

4.8 
The RIC or RIC Group must monitor all critical operational talk groups used by companies operating in the IDLH environment. The locations of operating companies must be monitored by the RIC. If additional resources are required to accomplish the RIC duties, they are to be identified and requested from the IC. 

4.9
 Multiple points of entry require a unique RIC assigned to each entry point. In this case, RIC teams will be designated based on location. 

4.10 
The RIC shall be maintained until the IDLH situation is thoroughly mitigated. 

5 GUIDELINES FOR MAYDAY 

5.1
 A mayday signal shall be immediately transmitted by personnel working in the hot zone whenever an individual or company becomes lost, disoriented, trapped, injured, or is in need of emergency assistance. A mayday shall also be initiated when an individual or company fails to acknowledge a PAR by the IC. 
5.1.1 
The mayday signal may be one (or more) of the following: 
5.1.1.1
 Verbal communications via portable radio to the IC (primary means). i.e., “Engine 3-1 to Command; Mayday, Mayday, Mayday” 
5.1.1.2 
Verbal communications via portable radio to Communications 
5.1.1.3 
Activation of the emergency ID button on the portable radio. Since this signal is received at Communications, the Communications dispatcher shall immediately advise Command of this receipt. Command, NOT Communications, shall then attempt to contact the individual assigned to that radio. 
5.1.1.4
 Activation of PASS Device. Members are reminded that the PASS Device should be activated as soon as they feel they may be in trouble. Delaying this alert will make their situation worse. 
5.1.2 
Upon receipt of the mayday signal, the IC shall take immediate steps to address the mayday situation. 
5.1.2.1 
The IC shall immediately announce the receipt of a mayday signal on active channels. 
5.1.2.2 
The IC shall announce the receipt of a mayday signal to Communications and request the EMERGENCY/EVACUATION RADIO TONE. 
5.1.2.3 
The IC shall deploy the RIC to begin managing the issue. The RIC may be reinforced if necessary utilizing available units already in the hot zone, additional units assigned from Staging or by requesting additional alarms. 
5.1.2.4 
The IC will assign a group supervisor to assume control of RIC operations. This position shall be filled with a command officer as soon as possible. 
5.1.2.5 
The IC will assign an assistant safety officer and a dedicated ALS unit to the RIC. 
5.1.2.6
 The IC will modify the existing incident action plan to accommodate search and rescue efforts. 

5.1.2.6.1
 Do not abandon existing fire fighting positions and assignments if possible. These positions may be able to locate downed or lost members more rapidly and will provide protection from fire spread.

5.1.2.6.2 
If it is necessary to withdraw companies from the affected area, in situations such as explosion or collapse, obtain a PAR of evacuated companies immediately. Gather critical reconnaissance information on extent and location of damage and possible missing members and relay the information to the RIC. 
5.1.2.7
 It will be necessary for the IC, the RIC supervisor and other ICS positions, to restructure the Communications Plan to best accommodate the RIC operation. This must take place as soon as possible. 
5.1.2.7.1 
RIC operations must remain on the initial fire ground frequency. Consideration must also be given to utilizing interior companies, already operating, as part of the RIC if necessary. 

5.1.2.7.2 
Companies who are determined to be uninvolved in Interior operations or the mayday situation may be moved to a new fire ground frequency. 
5.1.2.8 
A PAR of fire ground personnel on the new frequency shall be immediately conducted. Those operating in the hot zone shall be polled first. 
5.1.3 
Once verbal communications are established between the RIC group and the mayday company or individual, the following information should be transmitted using the LUNAR acronym to advise: 
5.1.3.1
 Location and situation of the downed personnel; 
5.1.3.2
 Unit number and radio position designator (i.e. E3-1B) 

5.1.3.3 
Names of the individuals requiring assistance; 

5.1.3.4 
Air supply of those involved and, 

5.1.3.5 
Resources needed by the RIC in order to perform the rescue. 

6 GUIDELINES FOR PAR 
6.1 
Events which necessitate that the IC conduct a PAR include, but are not limited to: 

6.1.1 
a change from offensive to defensive tactics; 
6.1.2
 a significant event, such as a building collapse, occurs while companies are operating in the hot zone; or 
6.1.3 
a mayday has been sounded by a member or company 

6.2 
When conducting a PAR at the incident scene, the IC shall contact established Group/Division supervisors to conduct a PAR of their assigned companies. The PAR should be conducted by one Group/Division at a time. The PAR shall begin with those Groups/Divisions or companies in the most hazardous areas and continue until the location, status, and welfare of all personnel have been reported. This information will be obtained with the assistance of the Accountability Unit. 

6.3 
Personnel such as those off site companies performing rural water supply evolutions must also be included in the PAR. 

6.4 
When a company does not respond to a PAR after two (2) attempts, the IC shall declare a mayday situation and proceed pursuant to the guidelines outlined in section 5 of this order. 

6.5 
The IC shall notify Communications of the outcome of the completed PAR (i.e., all personnel accounted for, number of member currently unaccounted for and actions undertaken for rescue, etc.) so that appropriate notifications can be made. 

